IODAI President’s Report 2009/2010
Welcome to the IODAI Forum

Sheet being passed round, please sign

The idea of the forum is give the membership an opportunity to address the committee and ask any questions or put forward any ideas they may have for improving the class.  Nothing will be decided here today but we would hope that the committee would go away with some things to consider in the year ahead and you, the members, can put forward your ideas and aspirations for the future of the class.

Following the forum which I hope will last no more than an hour (or else we could be here all night) we will move directly to the AGM, which is generally just a brief formal affair to accept the President and Treasurer’s reports and elect the new committee.  Last year, in Martin Byrne’s absence, I delivered the President’s report at the Forum and later placed a written version in the minutes on the AGM.  I think the format works well with my report acting as an introduction to the discussion.  A full written version of the president’s report will be submitted at the AGM.

Items raised at Forum last year
A number of points were raised at last year’s forum and as an indication of the usefulness of the Forum; I would like to report on IODAI’s consideration of these points:
Later first gun at events: This has now been implemented and by all accounts appears to meet with approval
Cost of running events: This is an ongoing discussion within IODAI and remains under review.  The allegation is often made that clubs tend to treat IODAI as a “cash cow” and make too much money from IODAI events.  This has to be balanced with actually persuading clubs to take on IODAI events.  The number of clubs with the necessary resources is limited.  So we do have to make IODAI events attractive and certainly not expect clubs to host events without some financial incentive. IODAI have an insight into what it costs clubs to host events as most events are actually organised by IODAI committee members in their club capacity.
Scoring System: The point raised here was that boats that DID NOT FINISH were scored just one point more than the last finisher.  This was contrary to the racing rules of sailing and has now been changed.
Regional Training:   During the year a training policy was developed which moved the emphasis away from IODAI Regional training and placed the onus back on clubs with as much assistance as possible from IODAI.  This appears to have worked well but more work will be undertaken in the coming year to improve how IODAI can assist training provided by clubs (and club syndicates).
Coaching Standards:  The question of the standard of local coaches prompted much debate.  IODAI addressed this to some extent by our “Coach the coaches clinic” as a prelude to Schull.  Attendance was oversubscribed and input and feedback from the Clinic has been integrated into our training Policy.  There is still much work to be done, particularly with a view to improving the standard of our local coaches and I am keen to build a database of local coaches and standardise rates of pay based of certain criteria e.g. qualifications, experience etc
Nationals 5 days:  As you know is running the current Nationals over 5 days and we of course await your feedback on this and since the championship is ongoing it’s perhaps too soon to judge but no doubt your club IODAI representative will feed back your views to IODAI and we will decide whether the experiment will continue.  One problem may be that while WHSC were willing to host the event for 5 days, perhaps not every club will have the volunteer resources necessary for 5 days.  It of course may also add to expense of running the event
Second Schull type event: There was a suggestion to run a second type Schull event possibly during Oct mid-term 2010.  There was an opinion brought to the IODAI table that it would be good to have at least one school holiday without Oppie commitments and it was thought that the event would not be well supported – expense coming up to Christmas of course is another consideration.  There is a wealth of organisational resources that go into Schull and we could not really see IODAI taking on a second event which may to some extent detract from our flagship training event. 
Training:  There was a long drawn out and somewhat circular discussion about which direction IODAI training should take.  Many points were raised and we had input from James O’Callaghan and indeed parents of some of our most successful sailors.  The number of contributors to the discussion roughly equated to the differing options.  However, IODAI have now established a Training Policy document which is available on the website and I want to emphasise that this is very much work in progress and training facilities and opportunities will be created as the policy evolves.  

So, that covers the points that were raised last year.  Now to some of the other work of the committee:

Regatta Fleet.  Firstly you will be aware of the new-look regatta fleet where the emphasis is now on coaching as opposed to racing, making the introduction to racing for our very youngest sailors a much more gentle and fun experience.  As the current batch of regatta fleet sailors enter into winter training programmes and of course Schull we will be in a position to assess the needs of regatta fleet in the year ahead and make any necessary adjustment.  At this point I would thank Jill Somerville who took on responsibility for Regatta Fleet and it was through her initiative that we developed the new policy.  She also introduced participation medals, regatta fleet hoodies and organised IODAI’s employment of two permanent regatta Fleet coaches in the form of Katie Malcolm and Katie White.
Teams:  Our teams of course this year enjoyed great success and while this is not the place to mention names or highlight individual performances, this year we statistically recorded our best team and individual results in a European Championships for some time.  This must in some way be attributed to the policy of not sending a team to the worlds and instead sending our top sailors to the European’s.  While we still offer the opportunity for our top 5 sailors to enter the worlds none elected to do so this year.  The principle of NOT sending a team to the Worlds is not set in stone and will again be reviewed by the incoming IODAI Committee in association with the ISA.
While I am on the success of the teams, I wish to pay tribute to all the coaches, team mums and event organisers that brought all this about.  The logistics of attending foreign events is no small matter and in the preceding weeks and months before the event takes on the proportions of a full time job.  I have had some experience of Braassemermeer over the last two years and can certainly appreciate the effort put in by all organisers of all events.  I would particularly like to mention Tom Crosbie and Finbarr O’Regan who took on the role of organising the teams.  Team mums, Louise O’Keeffe, Caroline Murphy, Pam O’Brien, Mary White and Deidre Ryan.  Marie Cournane – under 12’s.  IODAI is also appreciative of the continued support of the ISA in the form of James O’Callaghan and Coach Thomas Chaix.  Although we often give them a hard time their input is invaluable to the success of the Oppie fleet.  Of course there were many others who contributed to getting our sailors to foreign event and getting them back again safely, but I think it must be acknowledged that you as parents and of course the sailors themselves should also take credit.  The parents for their dedicated support and the sailors for the hard work and training they put in to warrant attendance at these prestigious events.
Some of the events:  Forgive me if I miss some out:

Palma
Vego, Spain
Braassemermeer 22 sailors

Monaco Team Racing
Poland

La Rochelle

UK (Under12’s) and seniors
Website
Niamh.  The IODAI website continues to be the lifeblood of the class and is very successfully our main means on communications.  I think I can see without doubt that it is by far the best website of any junior class in Ireland.  The site is updated virtually on a daily basis.  Of course the website isn’t just about the latest news.  We have very active buy and sell pages and I know from my own experience that all this takes time.  Michael McCann should also be mentioned here as he manages to update the website with results as soon as the sailors come off the water.  If this is your first involvement with a junior class you probably take this web and results service for granted.  I’m afraid to tell you that when you progress to other classes, you will not experience such superb service.  Perhaps when people like Niamh and Michael move on they will bring some of their expertise with them.

There have been many initiatives with the website but I would like to mention just one.  In association with the ISA and other Junior Class Associations in Ireland we have developed a “Life after Oppies” section to the website. Here parents and sailors can explore the choices open to them when they finally (and I am sure sadly) have to leave the Oppie Class.  I think this is a useful resource and will hopefully contribute to the aspiration of us all to keep the kids sailing. 
SailRacer.  You will all be aware of the introduction of SailRacer this year.  I know at times some of you have had the odd difficulty with it.  I am assured that any problems that arose were only teething problems and as the system progresses these will be ironed out and the many advantages of the system with become apparent.  Of course, the IODAI Committee member who has been responsible for introducing the system has been Michael McCann.  While some of you may have had individual problems that you found necessary to refer to Michael, please spare a thought for the man who had to deal with ALL the problems.  Of course one of the main advantages is that the system greatly improves our cash flow and means that IODAI no longer needs to hold large sums to deal with the ebb and flow of the season’s financial demands.  
Schull appears to go from strength to strength and Marie Cournane was successful in putting together a panel of top-line caches ensuring coaching for all abilities.  Schull remains our flagship training event and not only has the obvious advantages as a weeklong training camp but also serves to form and cement many long-standing friendships both at sailor and parent level – long may it continue.   
Finance: You may have heard that IODAI ran into an administrative problem during Schull week.  There was much rumour and filibustering surrounding this matter at the time and I would like to take this opportunity to explain briefly to the membership what happened.  A few years ago, before the time of any of the present committee, IODAI decided that it should become a limited company.  While there are no records of the thinking behind this, I am sure it was done with all the best intentions; not least of which was to protect the then members of IODAI.  As a consequence of becoming a limited company, IODAI had to appoint directors and submit accounts to the Companies Registration Office each year.  Due to transient nature of IODAI Committees this became something of a burden each year – appointing new directors and filing up-to-date accounts each succeeding year.  For one reason or another, IODAI accounts were not filed in 2007 and 2008.  This was an omission.  I do not intend to allocate blame or enter into a fruitless post mortem investigation.  We are all volunteers and if someone was lax then I’m afraid we just have to deal with the problem and carry on.  Our failure to submit accounts didn’t cause any problems until Schull when, as a result of changing signatories on our bank account, our bank realised that we have been removed from the Companies Register.  Consequently our bank accounts were frozen.  This meant that a bit of administrative juggling had to be done to settle the financial side of Schull – giving rise to all sorts of rumours.  IODAI is very appreciative of the personal contributions of a number of committee members who stepped into alleviate any embarrassment or loss of reputation to IODAI.  Since Schull, there has been considerable work carried out by Kevin Henry, Robert Dix, and Michael O’Sullivan (who assumed the Treasurer’s role at Schull).  I am now pleased to report that the administrative upheaval is now sorted and everything is now back in order.  Going forward, the incoming IODAI committee will be making a decision as to whether it is still necessary for IODAI to remain a limited company or should it simply revert to the status of an organisation.  This will be one of the first decisions made by the incoming committee.      
When we move to the AGM, Michael O’Sullivan will submit his report and you will see that IODAI finances are now quite strong.  This was not always the case and when Martin Byrne took over as President a policy was introduced that all IODAI events would be run on a break even basis.  This in conjunction with the SailRacer system has put our finances in a more healthy state.  We have already begun to reap the benefits of this in the form of the employment of two permanent Regatta Fleet coaches thus providing a consistency throughout the season for our very youngest sailors in their formative year in the sport.  In the coming season we will be looking at other ways of putting this money back into IODAI facilities.  We will be looking at supporting training, assisting teams and perhaps subsidising Schull.  Whatever we decide, it will not be huge swages of money but our difficulty will be spreading it throughout the fleet so that as many sailors as possible benefit.  
Helmsman’s.  Yet again The Laser Radial has been selected by the ISA for the Helmsman’s or, as it is now known, the All Ireland Junior Championship.  IODAI think that to put any Optimist sailor in a boat way beyond his recommend weight range could be detrimental to his health.  IODAI will not therefore be nominating a sailor to represent the class at the championship.  We have again registered our objections to the ISA and will continue to do so until a more suitable boat, capable of giving all junior sailors an equal chance, has been chosen.
Future – the year ahead
One of the first things that IODAI will do as we move into the winter will be to review all our events both at home and abroad.  I would be obliged if any suggestions you have for events could be funnelled through your club representatives so that we may make informed decisions as to how we organise things for next year.

Of course, after that, we will look at any suggestion brought to us by the general membership, either though the forum at the Nationals, from your club IODAI representative or by any communication to any committee member.
Fred Campbell
President IODAI

